Project Journey Summary

e Preparation & Logistics

Customer Agreement
& Contract

Signing contract and agreement

with customer, and distribution of
scope of work.

€

Samples Approval By
Customer

The samples are shared with the
client to confirm design, colour,
texture and final shape.

€

Electrical Connections
To The Building (If BIPV)

The final electrical connections to
the main building electrical panel
is made.

- Setting the inverters

- Rapid shutdown

- Monitoring system

- Meter installation

- Transformer connection

- Installation and connection

of electrical panel.

DC Connection Between
Panels & Home Run Wiring
(If BIPV)

The entire system will be connected
to the inverter.

Project Design

Panel layout / Shop DWG /
Electrical design (If applicable)

Layout / DWG approval

Panel Installation

The installers will proceed with the
installation and connection of the
panels.

Delivery To Customer

Flashing & Caulking
(If BIPV)

The flashing and caulking is installed
to get an aesthetically pleasing look
on the unions and edges of the wall.

e Sample / Design Approval

2 Months

Commissioning By Hydro
Provider (If BIPV)

The commissioning by a local
electrical supplier is done.

@ Sustainable Building
= Ready

The building is now green and
ready to generate clean energy.

Application For Electrical
Connection & Engineering
Design (If BIPV)

CIA, ESA plan review, IFC, system
design.

Preparation Of Bill Of
Material & Procurement

According to the system and electrical
design, the procurement team
prepares and procures the project's
bill of material which include materials
for fabrication, installation and
electrical connection.

Material Fabrication

Each material that is part of the final
modules is fabricated to the approved
project design and layout.

Assembly of material

Materials are assembled according
to the approved project design and
layout.

Panels packaging

€

Installation Plan &
Scheduling

The installation plan is prepared by the
project management team, including
the number of installers, timeline,
required area, etc.

Pre-mobilization meeting

Project accessibility
Required services
Panels mobilization plan
Site storage

Site visit

moow>»

Mobilization Lowrise / Midrise building
A, Bottom up system
Highrise building

A.  Bottom up system
B. Top down system

Installation

pa

€

/\\ ESA Inspection (If BIPV)

The Electrical Safety Authority entity
will inspect the job site to make sure
all the electrical code requirements

are being met.

Mobilization / Storage of
Material on Site

o Logistics/ Procurement/ e Installation

Production

<€

Connection / Pre-Install
Work

Depending on the system and the
building conditions, material like
L-bars and brackets are installed.
This is to make sure there is an even
surface to install the panels.

Insulation & Blue Skin
(If Needed)

If the project requires it, insulation
and blue skin will be installed.

On-Site Wall Preparation
By Installer

The material required for the project
is transported to the job site and the
preliminary wall preparation is set.

Shipping of Material ¢« ---------
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e Delivery To Customer

3 Months

1-9 Month - Depending on project size 2 -4 Weeks

Lowrise Cladishield System: 250SQFT/Day/Crew

Highrise Cladishield System: 200SQFT/Day/Crew
Highrise Cladifab - Claditized System: 500SQFT/Day/Crew



